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Katie: You have a course, but now you're struggling to get folks into your course. You're 

struggling to put yourself out there. You're struggling to find the right people who need you 

and your message you know, they're there you know, God wouldn't have put this in your 

heart, if he didn't already have people prepared for you to help them, but how do you find 

them? Join our new year new list challenge. I'm Katie Hornor and I have helped over 8,000 

people in our courses and programs through the years, grow their courses and reach their 

people with the message that God has given them.  

 

You are no different my friend your message matters, and you don't have to be ashamed or 

scared or worried about putting it out there. God has entrusted you with a special gift, a 

special ability, a special message that someone in the world needs, and I can help you find 

those people, get them on your list, so that you can nurture them into the right step of going 

through your program, so they can get the transformation they need to be all they were 

created to be and do in the kingdom. Join us for the challenge in January, it's going to be all 

month.  

 

You can jump in at whatever stage you're in and still gain momentum as we learn to grow our 

lists and reach the people that God is preparing for us to serve in our programs and courses.  

 

Find all the details and register now@www.newyearnewlist.com  I'll see you on the inside. 

 

Hi, it's Tap Hornor thanks for tuning into the For Your Success Podcast, an inspirational 

program about creating the lifestyle and legacy impact you want to have. Your host today is a 

Christian author, speaker, business coach, and program development expert who will help 

you design grow and delight in doing business as worship, because that is true success. And 

now here's my lovely wife, Katie Hornor. 

 

Katie: Hey hey, my friends welcome back again to the For Your Success Podcast I am so 

excited to be talking with you about building your email list this week. One of the important 

things that we have to do as a business owner is to continually be putting ourselves, our work, 

our business, the services that we provide out in front of our people, and to put it in front of 

the people, we got to find the people. And that involves your list building list building is 

super important because it's one of the assets in your business that you actually own that you 

are in charge of not like a social media platform that is here today, gone tomorrow, never 

knowing if it's going to be up or not. In email marketing, people have actually said yes, 

please here's my email address, send me your information and you have control of that.  

 

And so before we dive into that today, you may want to grab a pen and paper to take some 

notes in today's episode of course, if you're driving, please don't do that. Please be safe and 

focus on what you're doing here.  

 

Let me remind you that there are three ways that you master your email marketing and so the 

three pieces of mastering your email marketing is building your list, which if you're not doing 

that, please come join us over@thenewyearnewlist.com challenge, and we will help you grow 

your list this month. And then the second thing that we're doing, is maintaining that list and 

that is something, if you're following me on any of my video channels, you will have seen 
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lately that we're posting more about how to maintain your email list over on TikToK or 

Instagram Reels and our YouTube channel. We're posting that information in little short 

snippets tips that you can take away and apply for how to maintain your list. 

 

Now, the thing that we're going to talk about today though, is really about how to nurture the 

people that are on your list, and that's the third part. So the three parts to mastering email 

marketing is building the list, maintaining the list and nurturing the list. And that's where we 

want to land today, and dive in. I've got three actionable things that you need to do with your 

emails in order to continually nurture your list. Now, just like we talk about with our course 

creation formula, you have to think about the underlying experience that is going into these 

people who are on your list, because there's relationship involved here we're talking about 

people, not just AI that are bringing in information and filtering it and spitting things back 

out.  

 

We have people involved and so there are feelings and there are thoughts and there are 

memories and there is this emotional side, as well as the psychological side and the physical 

side of them. Isn't that cool right? But to do that, we have to take into consideration, the 

whole experience for these people. And so in your email list, when you are nurturing those 

folks that have said yes, that have trusted you enough to give you their name and email, that 

have asked you for further information, it is your responsibility to nurture that relationship, 

not to be throwing pitches at them one after the other. But to be giving them value and value 

is really big in our business it's something we spend a lot of time focusing on, because you 

have to be continually building up speaking life into your people, if you're going to ever be 

able to help them. And one of my favorite quotes for business is from Pat Flynn of 

smartpassiveincome.com, and he says, in order to change someone's life, you have to change 

their day first. And so your email is one of the ways that you get to change their day.  

 

And so just understand that when we're talking about nurturing them, we're talking about 

giving them value over and over and over again. Even if the point of the email is to get them 

to click and go do something, we still want to give them enough value in the email that 

even if they opened it and didn't click, they would feel like they got value from that. And so 

in every one of these you're asking, how can I do this and get value? And so the first way that 

you can be really effective with nurturing through your emails, is to stand out. Now how do I 

do that? Well, you're just another email in the inbox with millions of other emails in their 

inbox. How could you stand out? Those are questions that you want to ask and here's what 

we recommend. 

 

Number One (#1) - Make your Subject Line Stand Out. 
 

There's not many people right now, yet, who have discovered that if you put an emoji in the 

subject line, it gets more attention why? Because it's a picture in the midst of a whole bunch 

of texts on a page and people's eyes are drawn to the color. They're drawn to that emoji and it 

gets their attention in the inbox. And then you evoke curiosity, or you ask a question with 

your subject line and this will help to get them to open it. So if you use an emoji in the 

subject line, that's a great idea also asking a question or evoking curiosity.  

 

Now with this, be careful because you don't want to fall into the clickbait idea. The idea that 

you are baiting them some way in order to get them to open it, and then not delivering on the 

inside.  Whatever you promise in that subject line you need to deliver, but asking the question 

or evoking that curiosity is a great way to do that. The other thing is to put your subject line 



in title case. So use all caps on the words as if it was a book title. What does this do? Well, it 

creates a difference in the text that also makes that tech stand out in that full-page of subject 

lines they're looking at in their inbox. So it just grabs a little bit more attention so that was 

number one, stand out in their inbox.  

 

Number 2 (#2)- Make your Emails Readable. 
 

Then the number two best practice for nurturing in your emails is to make your emails 

readable. Now, what do I mean by this? Of course they're readable, they're words, right? Yes. 

And you can make them readable in many different ways what we don't want to do is write 

books. People are in their email because they're looking for quick and easy answers or they're 

looking for quick correspondence. How do I get through these messages? Respond to the 

ones I'm responsible for and get on with my day? And so you want to get their attention. 

You want to make this something that is easy for them to read quickly if it's going to take 

them a lot of time to read, they're most likely going to click back out and never come back to 

that email.  

 

And so make it skimmable, and by this, I mean, like one to two lines at a time in your email. 

If you always write long emails and you always write long stories in your emails, then your 

people are used to that, then do it. But break up those paragraphs into a couple of lines at a 

time so that it's easier to read through. It's easy to skim through them. The other way that you 

can break up the text to make it easier on the eyes and easier to read is by using bullet points   

especially when you have points like I'm giving these three points today. So use bullet points 

that just helps to organize the content and for the eyes to be able to focus on what's 

important. And that will make it more readable. 

 

The next thing to do is to use simple text and we're getting very, very fancy in the email 

world now. And we can have all kinds of colored backgrounds and images and all this fancy 

text and things that we can put in here. And yet the simple text gets it better because I'm not 

having to filter through all of the noise in this email to figure out what the most important 

thing is. And so just use simple text, be as simple as you can.  You may want to use some 

headings now, and then to break up the text, bigger words or bolded words, but just try to be 

as simple as you can. The other thing is to bold the important words if you've got something 

that you really want them to notice and pick up on, bold that word, and that will make it stand 

out to them. 

 

So number one, make it stand out in their inbox, number two, once they open it, make it 

readable.  

 

 Number 3 (#3)- Make It Clickable  
 

Number three make it clickable. This is a great way to nurture your people because you don't 

want to just give them value in the inbox. You want to also give them value beyond the inbox  

Give them more over-deliver. And so generally as we're nurturing them, that involves a 

certain amount of providing information or encouragement or entertainment, whatever the 

case may be. But you want to make these clickable so that you can continue to give them 

information to continue to be able to nurture them further. And so how do we do this?  

 

Well, whenever you have something in your email that you want people to click on, one of 

the ways you can make that more clickable is by putting a button in there, rather than just a 



hyperlinked text. I'm not saying you have to, but I'm saying it might be worth playing with. 

Why? Because we have been conditioned in internet society to click on buttons. Just plain 

and simple, and if it's an orange button, like Amazon uses, all the more right. And so play 

around with the idea of testing the buttons to see if it improves the click rates in your emails. 

The other thing is if you're going to put a text in that is a clickable link, bold that text, make it 

stand out for them, so that it is more obvious that it is a link.  

 

And when you're putting links in there and you're asking for people to click, you're giving 

that call to action. You want to be sure not to overload them with options a confused mind 

will not buy, you've heard that expression before. If you give them more than three options to 

choose from, more than three things to do, or go visit in an email, it is likely that they will 

choose nothing rather than choosing one of those options. So choose three or less, and it is 

recommendable if you can, depending on again, the content and the purpose of the email, you 

want to be thinking about what one action do you want them to take? Maybe that one action 

is choosing from three different options to be able to communicate something to you, a 

survey, or to go check out one of three different resources.  

 

But in general, we want one email to have the purpose of getting them to take one single 

action and those are the most effective emails in our nurturing system. And so if you can get 

that, also know that the more links that you include in your email from a technology 

standpoint, the less likely that email is to be able to pass the spam filters and actually land in 

their inboxes. And so be careful about not overloading those emails with lots and lots of 

links.  

 

So there you have it, the three most important things to remember going into this year, in 

terms of email marketing, best practices for nurturing your list. If you're still in the list 

building phase or need a jumpstart to get your list growing again, please consider joining us 

over at newyearnewlists.com we would love to have you in that challenge with us as we 

begin the year.  

 

And, again, if you're in the maintaining stage, please be sure and follow us on our 

social media video channels so that we can continue to help you grow that email list, because 

the more people you reach, the more people you can serve, the more good you can do in the 

world. Your message matters my friend, we'll see you again next week.  

 

So I'm Katie Hornor of handprintlegacy.com obsessed with helping faith-based 

entrepreneurs, design, grow and delight in the business that affords you the lifestyle and 

legacy impact you want to have. It's been my honor today to host you on the For Your 

Success podcast and I do hope you'll scroll down wherever you're hearing this and leave me a 

comment or review.  

 

You can get all of today's links and show notes over@foryoursuccesspodcast.com  and until 

next time ,remember my friend, your message matters. 
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