
FYS Episode 185: How To Simplify The Tech For 

Online Course By George Wansek 
Katie: You have a course, but now you're struggling to get folks into your course you're 

struggling to put yourself out there. You're struggling to find the right people who need you 

and your message. You know, they're there, you know, God wouldn't have put this in your 

heart if he didn't already have people prepared for you to help them, but how do you find 

them? Join our new year new list challenge.  I'm Katie Horner and I have helped over 8,000 

people in our courses and programs through the years, grow their courses, and reach their 

people with the message that God has given them. You are no different my friend your 

message matters, and you don't have to be ashamed or scared or worried about putting it out 

there.  

God has entrusted you with a special gift, a special ability, a special message that someone in 

the world needs, and I can help you find those people get them on your list so that you can 

nurture them into the right step of going through your program so they can get the 

transformation. they need to be all they were created to be and do in the kingdom.  

Join us for the challenge in January, it's going to be all month you can jump in at whatever 

stage you're in and still gain momentum as we learn to grow our lists and reach the people 

that God is preparing for us to serve in our programs and courses. 

Find all the details and register now@www.newyearnewlist.com I'll see you on the inside. 

Hi, it's Tap Horner thanks for tuning into the For Your Success Podcast an inspirational 

program about creating the lifestyle and legacy impact you want to have. Your host today is a 

Christian author, speaker business coach, and program development expert who will help you 

design grow, and delight in doing business as worship, because that is true success. And now 

here's my lovely wife, Katie Hornor. 

Katie: We're going international again today my friends on the For Your Success Podcast our 

guests our guest today is in France and I'm in Mexico so we are very international and we are 

going to be talking with him about his course launches he is helping entrepreneurs to host 

courses on their platforms. And so this is a different take on some of the things we've talked 

about before we're very excited to welcome you to our show George  Wansek. Thank you so 

much for being here today.  

George: Thank you, Katie it's my pleasure.  

Katie: Tell us a little bit about your course I know you said you're in France now you've spent 

some time in the United States you've been building up this business to help entrepreneurs 

with their courses. Tell us a little bit about what's gotten you to where you are today? 

George: Yeah, what's gotten to me where I am today is that I've been very passionate about 

WordPress and I've been very passionate about owning my platform. And what I've realized 

is that helping entrepreneurs build their platforms or build their courses that third party 
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platforms are great, the easy to get started, but they were always asking for something that 

they could not do. And so with WordPress, you have that flexibility now it comes with all 

these challenges and so I just bridged the gap and tried to make it as easy and as simple as 

possible for them to be in control having their platform so they can host unlimited courses on 

their platform.  

Katie: I love that it simplifies the tech right we’re always saying simple is superior so… 

George: Yeah, exactly and, if you can make it simple and you can simplify the tech process, 

well then everybody wins I mean, at least they do. 

Katie: And so you're taking people who have a blog or a WordPress website and are creating 

courses and you're showing them how to actually host it there so, they don't need a Kajabi or 

a Teachable or any of that other software. They can host the course on WordPress.  

George: That's correct I brought a little twist to it I found out that when you already have 

your WordPress blog, as you mentioned, sometimes it can be challenging to build it from the 

ground up. So what I've done is I've built a template for a course platform that's now would I 

do is just say, hey, there it is let's put it on your domain, and let's modify it brand it to make it 

your own so that you don't just don't have to reinvent the wheel every single time.  

And it makes it super simple it's a very short step by step and they just love it because they 

can just start from scratch and make it their own. 

Katie: I love it and you know I have to ask, does it involve HTML or is it simpler than that?  

George: It involves no HTML matter whatsoever no CSS whatsoever it is very short videos 

right what I've also realized is that when you watch long tutorials it could be very challenging 

and then you get to the end of what you told me, and you just don't know where to stop. So, I 

have created a program that helped them step by step to modify this entire platform that's 

already prebuilt, and brand it with their branding with videos. I don't think there's not a video 

that's longer than 10 minutes so it's short bites with no coding whatsoever.  

Katie: I love it, I love it. Yeah, that's what we teach in our Master Teacher Accelerator 

Program is that you've got to have it bite-size for people to be able to consume it and put it 

into practice. And I love that you're doing that for the course creators themselves as well. Tell 

us about your most recent launch experience how did that go?  

George: So I did a better launch in July that was recent and that went well I've been super 

happy with the results. Basically cost creators would have zero tech experience and were 

afraid actually of technology. A lot of them had said that they would never build the website 

ever again, and now they've built this confidence. So the launch went well it was a nice group 

of mostly women for some reason, but it went well brought the correct result. And so I'm 

very happy to now just being able to expand.  

Katie: I love it. And so when you are ramping up to a launch, George, what are some things 

that you do? Are you building your list in a certain way? Are you going Live? Like there are 



so many different strategies to use when you're launching a course or program, what's your 

preferred way of ramping up to a launch? 

George: You're right there's a lot of ways that you can prep for a launch and what I have done 

so far in the last couple of years, I haven't done many launches, but all of them have been 

affiliate launches. And that is what has brought some results for me and what also has 

brought results and I think that sometimes we tend to forget is your best affiliate is the 

customers to whom you've brought results. And so what I’m pretty proud of I have to say is 

through delivered results and I would go the extra mile. I mean, I heard last week at 

somebody was saying that I don't go the extra mile and go the extra five-mile, but I make sure 

that the people or the course creators, the entrepreneurs put their trust in my hands that I 

deliver and then they become affiliates. 

And that is what I've done affiliate launches, and I've had great success with that and you 

realize that even with a small list and without ads without a lot of social presence. I don't 

have a lot of online social presence you can get great results if you have people that you trust 

what you do.  

Katie: Yes, this is true. And it is, you know another key part of the programs that we provide 

too is helping to support our course creators to get their people through to the transformation 

so that their people get the results that they need to give good testimonials to our people 

which is good results for us. This means we're all selling more things because of the natural 

advertising that happens organically from just doing what you said you do, and being able to 

help those people achieve that thing that they signed up to achieve. And it's so, so important 

what's one of your keys for working with affiliates in a launch? Now, just for people who are 

listening or watching this, I want to explain what an affiliate is in case that's a new term.  

An affiliate is someone who says I will promote you, and any sale that I generate for you, 

then I get a commission from, so we're not increasing the price for those people to promote it. 

We're taking a piece of what we would have made as profit and paying them a commission 

for that sale that came in. And so generally, there's a special, unique link that you can share 

that will track those people's engagements and sales back to the person whose link it was so 

that you can track all of that and keep track of it financially and things in the background. 

But I'm wondering since affiliates have been such a good experience for you in launching 

your program what are some of your tips or things that you've done that have made it a really 

good experience for the people that you're working with to promote? 

George: So that's a very good question I think that again is in the tech world, what we 

sometimes tend to forget is that everyone is not necessarily tech-savvy, and so what I try to 

do is always keep things as simple as possible. That is the bottom line is to try to keep things 

as simple as possible. And what I've done is I've created part of the platform for course 

creators when they run my program would benefit from is a system I’ve created a platform in 

which they get one link, and that’s their link to use forever. They do not have to go and figure 

out what they need to do next because sometimes that's a challenge. And so I create a page 

that is assigned to them in a way that I can control all the affiliate pages at once so if I'm 

launching if I'm going to wait for it to close with just a couple of clicks I can control all of hat 

content in all the affiliate pages. So for them, from their perspective, they have one link, and   



the actual advantage of that is that links can continue. Right? I mean, if it's if they post these 

links on social media, And the launch is closed where somebody will find that link later that 

link would still be valid because it would most likely send you to a worthless page. And what 

I do is I keep the cookie I mean we may explain that or not, but for about 180 days so the 

incentivize the affiliate. Another thing that I do again, keep it simple if you're going to use 

tour affiliate and your raving fan to promote you, you want to reward them and offer a 

lifetime commission and lifetime commission and subscription on whatever. You know, they 

get ongoing revenues and it’s great.  

Katie: I love it. And yeah, the cookie term, again, if you're not familiar with affiliates and 

tracking, that's just something, that's what we called this specific link to you that would track 

that sale or that engagement back to the one who referred them. So when he says it's a 180-

day cookie, we're talking about, you know, this is like 6 months, essentially. If anyone, 

anyone clicks through my link to George's site, if you buy anytime in the next six months, 

then that sale would be attributed to me, and I could still earn the commission. And when he 

says lifetime commissions, that means for as long as that person stays a client of his, for as 

long as that person continues, if it's a membership like the monthly recurring revenue and all 

of that, I continue to receive commissions for the lifetime of that person remains a client for 

him. 

And that's a really cool thing because in today's world where you can set your own rules for 

affiliate commissions and things, a lot of times we don't see people being that generous with 

their commissions. And I think it like you said, it's great to be able to reward those who are 

helping to promote the things that we do, and the idea of a longer commission timeframe or 

lifetime commissions is really good.  

George: Yeah. I found that to be very true and again, it all ties in into it's a relationship, right? 

We talk these days about relationship marketing. Why are you just building a relationship? 

And you're building a relationship with your client by delivering value, are you having a 

relationship with your affiliates and you want that relationship to last. So what you do is just 

give a reward, and sometimes I hear people say, oh, you're giving out a lot I’m happy I would 

love to give out more because if you give more you get more it’s everybody wins.  

So I'm just really happy to do that.  

Katie: Talk about one of the challenges that you've found in launching and how are you 

working to overcome that for the next time?  

George: So one of the challenges that I have faced is being a one-man shop is that how it’s 

said? And so I'm feeling the time now that it's time to start building your team because what 

you find out is that, especially when we won't have something to teach and you know, when 

we launch, but I got the tech to teach and you want to stay focused on your zone of genius on 

whatever it is that you do best. And what I do best is teaching tech  and everything else I 

enjoy it, but it takes time. And so one of the challenges of launching when you launch on 

your own is having to do everything on your own, right? And even if you can repurpose some 

of the content from one launch to another, you always find yourself that you want to innovate 

and you have to recreate.  



And so time has gone for me to start expanding and just getting some help. But that is one of 

the challenges that I have found being on your own.  

Katie: And what will you get help with first?  

George: For the first time there were some great video testimonials that I just received and 

then we're not getting edited. I just couldn't so actually I've already gotten some help to get 

them edited and get them out of there. And now I'm going to also get some help with 

copywriting and other things like that engagement. And even if it's just somebody that tells 

you, Hey, you should do this or should do that, but it helps you stay on track. You can off 

load some of the work so definitely copywriting and outreach, like best things like that would 

help.  

Katie: I love it. It’s so important to be able to recognize your strengths and your weaknesses 

when you're running a business, it's okay to say like, I'm not good at that. Or I need help with 

that. Where can we find that? And start asking those questions I know our team has grown 

incredibly over the last year or so, as well is we're asking, you know, like what got you here 

is not the same thing that's going to take you to the, to the next level.  

And sometimes that means we need different tech or different teams or different… and we've 

got to begin to ask those questions, what needs to change to grow? And I love it that you're 

doing that and excited about your next launch here in a little bit. And I have to say that I've 

recognized that, but it is not easy also because you feel like you know when you do 

everything yourself you have a certain way of doing it. Then all of a sudden you delegate and 

give away things like, oh, but wait, I'm want to do it.  

George: So I'm finding it challenging to do it on my own, but also it's a process to be able to 

offload and put things into the hands of other people, but it has to happen.   

Katie: For sure. What's your last piece of advice for all of our launchers out there today? 

Launching their courses into the world George? 

George: My best advice is to keep things as simple as possible we try to sometimes over-

complicate things so try to give them as simple as possible and never I’ll never forget to 

deliver, right? I mean, I think this is the best thing. You might not see the return immediately, 

but when you deliver value, you and you make sure that you get the result, people sign up for 

you to get a transformation. So I just never want to lose track and sometimes when you over-

deliver well, you'll l get the return. And so that's my best advice is just to stay focused, give 

value, never forget to give value and things will play out for you.  

Katie: I love it. Thank you so much for being here it's been a pleasure talking with you if 

you're watching or listening to this wherever you are we want you to know that you can 

connect with George over at course platform academy.com. Find out about his services, find 

out about his next course. Go sign up for him if you are one of those people who want to be 

able to host it on your platform. That is the magic of what he does is helping you keep 

everything under your roof and being able to be successful with your course platforms 

through your WordPress site. We also want you to go download our Course Creation 



Blueprint at hand-print legacy.com/ CCB for (course creation blueprint) because that's going 

to help you map out the content that George is going to then show you how to on your site.  

So check our show notes for all of that information today and of course, leave us a comment 

leave us a review. We'd love to know how this has helped you to improve your next course 

launch  I'm Katie Horner and until next time remember your message matters.  

So I'm Katie Horner of handprint legacy.com obsessed with helping faith-based 

entrepreneurs, design grow and delight in the business that affords you the lifestyle and 

legacy impact you want to have. It's been my honor today to host you on the For Your 

Success Podcast, and I do hope you'll scroll down wherever you're hearing this and leave me 

a comment or review.  

You can get all of today's links and show notes over at For Your Success Podcast.com, and 

until next time remember my friend, your message matters. 


