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How to Create Online Courses That Sell  

[00:00:00] Hey, welcome back to the For Your Success Podcast I am your host, Katie 
Horner, and I'm really excited to be talking to you today about how to create an online 
course that sells. Now if you've been following me for very long,  you know, that I love to
talk about course creation and I also have a big, like, get me up on my soapbox problem 
with those who are trying to tell you and the rest of the world, that you can just throw a 
course together and make millions in a day or weekend.[00:01:00] I went to college for 
this I have almost seven (7) years of college education under my belt I have a master's 
degree in Educational Administration, Curriculum Development and I know that for 
your students to have a quality experience and for it to be a quality program, it's going 
to take probably a little bit longer than a weekend or a week. And so how do you create 
an online course that sells? Well, the key to selling is knowing what your people want. 
And so we're going to start there. 

Tip   #1- Know the problem that you solve-  So Tip number one for how to create a 
course that will sell is to know the problem that you solve know the solution that your 
people are looking for, know your people, [00:02:00] like what keeps them awake at 
night about this problem that you solve? What are the most common mistakes that 
people make? Where are they stuck? What have they tried that hasn't worked? A lot of 
people come to me for help with creating their online course or their high ticket 
program. And they say, oh, I've been through X, Y, Z, course and I've been through such 
and such a course, and I won't name them here, but I could name off about five (5) of 
them that I hear regularly. And they're like I got in and I got stuck the program that was 
the course that was supposed to teach me how to create my online courses is so 
overwhelming that I couldn't get further than whatever. And that is something that I see
so often is that you have to be able to know what the problem is that you're going to 
solve for your people. 

You have to be able to communicate that you have the answer to that which these 
people obviously did when they're telling them that they can create their online course 
with them, but the second point is where they got hung up. 

Tip #2- Keep It Simple 

And the second thing is to keep it [00:03:00] simple to solve that same problem in one 
course you are the expert I know that it's clear that when you teach, you know what 
you're doing, that you know, all of the answers for all of the different scenarios, but your
person just wants the simplest path from A to Z. They don't have time to spend a week 
on YouTube looking up every video that has anything to do with their topic they come to
you because you are the expert you know the answer, you can lay it out in a simple path 
first, a then b, then c and here we get to the result, right? They don't want all this stuff. 
They don't need 100 videos and 15 downloads and whatever they just need to know 
how to get the answer and the simplest and most effective way possible.



And you've heard the saying, if I had more time, I'd write a shorter letter right I'm not 
sure where that quote came from, but it's true. So, the shorter and more concise your 
course can be more effective in most [00:04:00] cases. Why is that? It's because people 
can get through it. They don't get stuck in the overwhelm they don't get stuck in one 
place, and for some of us helping our people not get stuck means, it's providing extra 
support in addition to the content. Some of you you're like, no, no, I want passive 
income I'm just gonna throw it out there and let people take the course and make my 
money from it. Well, that's great but what happens if they get stuck and they need help 
if they need to reach out to someone? Do you have a way provided to provide that 
support? Because if they're not successful in your course, it won't sell. And that's what 
we're talking about today, how to create that successful course, that's going to sell.

1. You’ve Got to Have a problem and You’ve got to have a Solution for It.

And so, number one (1) you've got to know the problem and you've got to have a 
solution for it that makes sense. 

2. You’ve Got to communicate that Problem to Them- Number two (2) you've 
got to communicate that problem to them. 

3. You’ve got to Solve it in a Simple Way-  And number three you've got to solve it
in a simple way. 

4. You have to give them an Amazing Experience- And number four, maybe I 
said there were three anyway, here's a fourth bonus one the fourth one is you have to 
give them an amazing experience. You have to make them feel appreciated feel 
supported, feel like, you know what you're talking about and you can get this for them. A
lot of people are looking for that experience as the gauge on whether or not this was a 
good course. So how do you sell a course? You get people through that get results and 
you get those testimonials about them talking about how amazing the content was, how 
easy it was to follow how awesome it was to put into practice and get the result that 
they wanted when they signed up in the first place.[00:05:00] That's how you create an
amazing course, know the problem, have a solution, make it simple, and have an 
amazing student experience. 

The experience is everything I don't know how many of you remember a lot of what you
learned in elementary school? But I guarantee you can remember that teacher who 
made you feel safe, who made you feel appreciated, who made you feel smart. Who 
made you feel loved and welcomed in her classroom or his classroom? This is what it's 
about with the student experience because the psychology of neuroscience tells us that 
when people do not feel safe, they cannot learn if a child does not feel safe in the 
learning environment they can't learn. [00:06:00] Do you know what? Adults can’t 
either and so this experience is tantamount to the success of your program.  You've got 
to be able to make them feel welcomed you've got to be able to make them feel safe in 
the learning environment, make them feel empowered.  You can do this what are you 
doing to cheer them on? Do you have a clear path through the material that makes it 
easy for them to move from step (1) one to step (2) two? 



Do they know what's expected? So many of us have grown up in a world we weren't told
what was expected and every move we made was wrong. They're fearing, your course is
going to be that way too and they're going to fail at that, just like they failed at other 
things. You need to be able to make this clear for them, set out the expectations, let them
know what to expect and how they're going to be successful in this. Let them know how 
to reach out if they have a question, make that experience the best that it [00:07:00] 
can be these are all things that we teach deeper in our programs. 

In the success online courses programs, the student success secrets, the mini-course 
that we have, even our master teacher accelerator we're taking you back to the basics of
this why because? Because if you're going to have an amazing online course that sells, 
you have got to have these four things baked in at every point in your program. You've 
got to have a problem that you can communicate clearly, that solution that can be 
communicated clearly you’ve got to have a simple plan simple is superior. We don't 
need it all we just need to get from A to B, right? We don't need it all. You're the expert, 
you know, it all, I just need to know how to get this transformation that I'm after. Tell 
me just what I need and not more give them an amazing experience and your course 
will sell over and over and over again because those people will become your biggest 
fans. They will become the biggest promoters their testimonials will go out and get 
more people for you [00:08:00] as you share their stories and as they share their 
stories and are excited to share what you've done for them that will sell your course 
better than anything else. 

I hope that you've picked up a tip that you can implement here today. Go back and look 
at your course if it's not selling it may be one of those reasons what can you tweak to 
make this better? And if you don't have a course yet, or you want to look into all the 
things that make your course successful check out our free Course Creation Blueprint 
that we're going to link in the comments or the description below and go grab that free 
30 plus pages of all the things that go into making your course amazing from an 
educator's perspective and a marketer's perspective. 

 It's going to give you what you need to make that course sell we'll talk to you next week
bye, bye. 


